Report of the Risk Management Committee

S&J International Enterprises Public Company Limited has appointed a Risk Management Committee, consisting of eight
members, to perform duties as assigned. In 2025, the Risk Management Committee held a total of 7 meetings and reported on

its performance to the Board of Directors. The details are as follows:

Number of Meetings
Name list Position Attended / Meeting
Attendance Rights

Assist.Prof.Dr.Pongchai Athikomrattanakul Chairman of the Risk Management Committee 77
Mrs.Porntip Putipat Director of the Risk Management Committee 5/7
Mrs.Thongsuk Upathambhakul Director of the Risk Management Committee 77
Mrs.Daranee Ajjaneeyakul Director of the Risk Management Committee 77
Mr.Praj Srichandra Director of the Risk Management Committee 77
Mr.Chadchon Tantivejkul Director of the Risk Management Committee 77
Ms.Waraluck Punpairoj Director of the Risk Management Committee 77
Mrs.Jariya Thamvachiraporn Director of the Risk Management Committee 77

The year 2025 marked a period of significant changes in various aspects. These included global economic crises
affecting Europe, the United States, and Asia, geopolitical conflicts emerging across several countries, technological
transformation with the adoption of artificial intelligence (Al) across numerous industries, and global climate change, which led

to more severe natural disasters. All these changes had both direct and indirect impacts on the company’s business operations.

S&J International Enterprises Public Company Limited and its subsidiaries are committed to building a sustainable
business that fosters continuous growth in alignment with the organization’s vision, mission, and objectives. The company has
established an integrated risk management process that connects risk management with strategic planning and operational
plans across both the company and its subsidiaries. This process involves managing potential changes to identify, assess, and
control uncertainties stemming from both internal and external factors, enabling the organization to adapt and mitigate the
impact or damage of change effectively, thereby supporting the achievement of business objectives and creating true

sustainability.



Through a proactive risk management approach, in which the company and its subsidiaries conduct quarterly monitoring
and regularly report risk assessments to the Board of Directors, it has resulted that risk management is carried out in accordance
with the established indicators and within the specified timeframe. This enables the company to adjust its strategies promptly
and strengthen the organization. The Risk Management Committee has therefore concluded that the risk management practices
are systematically implemented in line with sound risk management procedures. Consequently, risks are effectively managed

to ensure readiness for potential changes, aligning with the company’s commitment to sustainable business growth.
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