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In year 2025, marked a significant year of adaptation
for S & J International Enterprises Public Company
Limited amidst the dynamics of the global and Thai
economies, which were full of challenges and new
opportunities. Although the overall cosmetics and
beauty industry continued to maintain its growth rate,
the business of cosmetic manufacturing faced complex
external factors that impacted strategic planning in
multiple dimensions.

Global Economic Conditions
and Cost Challenges

At the macroeconomic level, the global economy
in 2025 remains in a state of slowdown in many regions
that are key export markets, particularly due to the
impact of trade policies and tariff barriers between
major economic powers, geopolitical conflicts, and
exchange rate fluctuations, which have also become
pressures on production costs and the Company's
profitability.

Domestic Economy, Consumer
Adaptation, and Market Competition

Regarding the Thai economy, despite positive
factors from the recovery of the tourism sector and
government economic stimulus, domestic consumer
purchasing power remains cautious in spending.
This has led to a shift in cosmetic purchasing behavior
towards value for money and a greater preference
for innovative products that cater to individual needs.
Furthermore, the domestic market is still facing
cosmetic manufacturers from China who are entering
to intense price competition as well.




Strategies and Operations for Sustainability

To address these conditions, the Company has
implemented strategic management by sourcing raw
materials from diverse suppliers (Strategic Sourcing)
and enhancing production efficiency to maintain
competitiveness. The Company has also focused
on elevating the development of innovative products
(Product Innovation), emphasizing high-performance
products that are affordable and environmentally
friendly (Clean & Green Beauty), a trend that continues
to grow well even during economic slowdowns.
Concurrently, the Company is accelerating its digital
transformation to improve operational efficiency
and support sustainable future growth.

Awards of Pride

In addition to the commitment to sustainable
growth and profitability, the Board of Directors and
management prioritize their roles and responsibilities
in accordance with good corporate governance
principles, including strict anti-corruption measures.
The Company has been certified as a member of
the Private Sector Collective Action Coalition Against
Corruption (CAC) for the third consecutive time and
has received a 5-star (Excellent) rating in Corporate
Governance (CG) assessment for the eighth consecutive
year. This reflects the dedication of the Board of
Directors, management, and employees to strategic
management, continuous development, and enhancement
of good corporate governance to ensure sustainable,
ethical, transparent, and verifiable business operations.
As a result, the Company has been assessed as
sustainability Awards for the 17th consecutive year
and has also achieved an AAA SET ESG Rating from
the Stock Exchange of Thailand, demonstrating the
Company's ongoing commitment to these matters.

On behalf of the Board of Directors, | would like
to express our sincere gratitude to our shareholders,
business partners, and all stakeholders for their trust,
confidence, and continuous support. We also extend
our appreciation to the management and all employees
for their contributions in driving the company’s operations,
enhancing economic value, and generating positive
impacts on society and the environment through
good corporate governance, and driving the company
toward even greater sustainable growth.

Mr. Boonkiet Chokwatana

Chairman



