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Internal control  

Opinion of the Board of Directors on the adequacy and appropriateness of the internal control system.  

The Board of Directors emphasizes good corporate governance, and is committed to conducting business with 

integrity, transparency, and accountability to all stakeholders including shareholders, customers, business partners, 

employees, society, and the environment. The Company recognizes that effective internal control and risk management 

systems are vital mechanisms that support the Company in achieving its strategic plans and objectives. These systems 

also enhance confidence in the Company’s operations, financial reporting, and full compliance with applicable laws and 

regulations. 

In the Board of Directors Meeting No. 1/2026, held on February 26, 2026, with the Audit Committee in attendance, 

the Board assessed the adequacy of the Company’s internal control system in accordance with The Committee of 

Sponsoring Organizations of the Treadway Commission (COSO) framework. The evaluation, which comprises five 

components, is summarized as follows: 

1. Control Environment  

The Company has established an appropriate internal control environment, starting with clearly defined business 

policies and goals. Our corporate governance structure aligns with good governance principles, with clearly defined roles, 

responsibilities, and decision-making authorities of the Board of Directors, sub-committees, management, and employees 

at all levels. We emphasize ethics and integrity, through the implementation of a Code of Business Conduct, ethical policies, 

and guidelines applicable across the entire organization. These values are consistently communicated to foster a corporate 

culture grounded in transparency and accountability to all stakeholders. 

Furthermore, the Company maintains appropriate human resource management processes, covering recruitment 

, development, and performance evaluation, to ensures that personnel possess the knowledge, competencies, and 

qualifications required for their roles. This serves as a key foundation supporting the effective operation of the Company’s 

internal control system. 

2. Risk Assessment  

The Company maintains a systematic risk management process by identifying and assessing risks that may affect  

the achievement of corporate objectives across strategic, operational, financial, and compliance aspects. This assessment 

covers both internal and external factors, including including changes in economic conditions, competitive environment, 

technology, and applicable laws and regulations.  

The Company analyzes risk levels and potential to determine appropriate risk management responses within an 

acceptable risk appetite. Furthermore, risk assessments are regularly reviewed and updated to ensure alignment with the 

changing business environment and effectively address emerging risks. 
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3. Control Activities 

The Company has established and implemented control activities at both the corporate and business process 

levels. These are documented in written policies, regulations, and operating procedures designed to align with the 

Company’s business nature, operating environment, and risk profile. The Company has clearly defined approval authorities 

based on transaction types and authorization limits, and design internal controls to be integrated into operating procedures. 

Controls are executed through both manual and automated processes via information systems, incorporating appropriate 

segregation of duties, checks and balances, and cross-verification to mitigate risks of error and fraud. 

Additionally, the Company maintains control processes for intercompany and related-party transactions by 

establishing criteria for approval, disclosure, and oversight in compliance with applicable laws and regulations.                          

The operations of subsidiaries are also appropriately monitored and supervised. Furthermore, management and relevant 

departments regularly review and enhance control activities to ensure alignment with changes in operations and the 

business environment. 

4. Information and Communication 

The Company maintains information systems that appropriately support the collection, processing, and reporting 

of data essential for business operations and management decision-making. The information provided is accurate, reliable, 

and timely, supporting management, performance monitoring, and reporting to stakeholders. The Company also 

emphasizes information technology controls through the establishment of information security policies, access controls, 

data backup, and contingency plans to support the continuity and reliability of operations. 

Regarding communication, the Company continuously communicates policies, procedures, and necessary 

information to  management and employees at all levels through appropriate channels, such as a centralized database 

systems, electronic mail, and meetings at various levels, to ensure that operations are carried out accurately and in 

accordance with the Company’s policies. The Company also communicates with external stakeholders to promote 

transparency and enhance confidence in its business operations. 

In addition, the Company maintains systematic records and documentation of important information in accordance 

with established policies, and provides channels for complaints and whistleblowing regarding inappropriate misconduct. 

This is to promote transparency, accountability, and good corporate governance within the Company. 

5. Monitoring Activities 

The Company requires supervisors in each function to regularly oversee, monitor, and evaluate the performance 

of their subordinates to ensure that internal controls at the operational level are properly implemented, adequate, and 

aligned with the Company’s policies and guidelines. In addition, the Company continuously monitors and evaluates the 

overall effectiveness of its internal control system and operational performance. The Board of Directors has delegated 

responsibility to the Audit Committee to oversee and review the internal control system through the internal audit function, 
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which conducts audits and evaluates operations in accordance with the annual audit plan approved by the Audit 

Committee. This is to provide assurance on the adequacy and effectiveness of the Company’s internal control system, as 

well as to monitor the progress of corrective actions to ensure that recommendations are implemented appropriately and 

in a timely manner. The internal audit function reports audit progress, audit results, and recommendations to the Audit 

Committee on a quarterly basis. 

Based on the evaluation of the aforementioned components, the Board of Directors concludes that the Company’s 

internal control system is adequate and appropriate for the nature and conditions of its business operations. The Company 

complies with applicable laws, regulations, and requirements of relevant regulatory authorities.  The Company has also 

established adequate internal controls over transactions with major shareholders, directors, executives, and related parties, 

which are sufficient to safeguard the assets of the Company and its subsidiaries from misuse or unauthorized use. In 

addition, based on the audit of the Company’s financial statements for the year 2025 by the external auditor, no material 

observations were noted regarding the internal control system that would have a significant impact on the Company’s 

operations or financial position. 

Opinion of the Audit Committee in case of having different opinion from Board of Directors. 

- No different opinion –  

 

 


