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“Being a leader in the 
comprehensive beauty industry in 

Thailand and Asian region 
inspired by innovation in products 
and services to meet the direct 

needs of customers and 
customer’s behaviour” 

 

  Vision 

 
 
 

“The Company will expand customer base and 
market to cover more both domestic and overseas 
through its expertise and being recognized as the 

leader in the complete beauty industry while expanding 
opportunities and growth from new businesses with the 
potential of research and innovation development. By 

enhancing production capability, Supply chain 
management and bring in new technologies in order to 

add value to products and services to respond to 
changing customers needs.  The Company strongly 

recognizes and stands on good cooperate governance 
that takes into account benefits of partners, customers, 

society and environment while moving forward to 
digital development to be the innovative organization 
coupled with the continuous enhancing of the abilities 

and capacities of  personnel.” 

   Mission 

Core Value 
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Business Operation Plan  

• Short-Term Operation Plan 

The Company will develop work processes to respond the needs of customers and be able to adapt in 

time to market conditions, product costs, currency fluctuations, customer needs, employees, as well as the 

requirements of business partner countries that will have a significant impact to the Company's 

performance. 

• Long-Term Operation Plan 

The Company will bring advanced technology to develop systems and processes to increase speed with  

accuracy to meet customer needs, and competitiveness  in the market. 

Compettive Strategies  

Strategies and Goals established to enhance the growth and strength for the Company are as follows: 

• Maintain the existing customers base and acquiring both new domestic and international customers. 

 The Company has planned for and promoted good relationship with all existing customers while 

improving effectiveness through quality products and speed to market in developing product to serve 

customers requirement in order to maintain and increase orders for new products. Additionally, the 

Company will be able to find small to large sizes new customers apart from existing customers in 

America, Asia and Southest Asia in addition to the customers bases in England, Australia and Japan.   

 The Company has planned to introduce new products which are popular and modernized while 

monitoring needed trends of each consumer group closely to introduce new products to catch up to 

fast changing demand of both existing and new customers in a timely manner.  

• Increase efficiency for supply chain and productivity. 

The Company has planned for and increased capabilities for cost and production to enhance speed to 

delivery the goods to customers.  The Company will continually improve various working processes from 

products improvement, raw materials procurement, manufacturing and delivery from the sources to 

customer with quality and speed to increase customer’s satisfaction. The company has been improving its 

operation system  together with information technology to increase effectiveness of supply chain to reduce 

delay process or additional cost process.  

• Increase recognition and promotion for Corporate Brand 

The Company has planned for Corporate image and Branding to enhance recognition among customers, 

consumers and public awareness about the distinguished capacity, experiences and successes as 

research and development of leading beauty and health care products for Thailand and the Asian region.  

The Company has so far operated with international standard of laboratories for research and development 

and factory as well.  Moreover, the Company is of the long operation experiences as the cosmetic and 

personal products manufacturer for leading brands of both domestic and overseas.  
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• Increase capacity with research and development efficiency 

The Company has planned to highly upgrade research and development efficiency with an aim to firstly 

improve other product groups to serve consumer’s demand while the Company is still of unexperiences in 

certain areas.  Accordingly, the Company has so far concentrated to develop certain products to catch up 

the changing life styles of children, teenagers, working people as well as the senior and elder groups. 

These consumers are of changing behaviour with more attention to health care, innovative products and 

environmentally friendly.  

• Increase capacity with upgrading of personnel and organization efficiency  

The Company has established the plan with investment to upgrade the organization management as the 

“Innovative Organization” for the digital era on the operational process of digital technology including 

various services dimension and corporate functioning procedure coupling with personnel capabilities 

upgrading based on the highest acquired benefits from digital technologies. 


