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Principle 2 The Board of Directors shall define the Company’s objectives to ensure 

sustainability. 

Principle 2.1 

 The Board shall define or oversee that the Company’s long-term objectives promote sustainability by creating 

value for the Company itself, in extension to its customers, stakeholders, and society at large. 

Guidelines  

1. The Board shall oversee that the Company has clearly defined and suitable long-term objectives that 

support its business model. The Board shall ensure company-wide communication of these objectives to 

drive everyone in the same direction by establishing the vision and mission statements, as well as 

organizational values, that reflect good corporate governance. 

2. The Board shall develop a business model for sustainable value creation for the Company itself, its 

stakeholders, and society, taking into consideration the following factors:  

1) the Company’s ecosystem, including changes to business conditions and opportunities, and the 

Company’s effective use of innovation and technology;  

2) the needs of its customers and stakeholders; and 

3) its available competitiveness, skillfulness and opportunity/risk of business.  

3. The Board shall oversee that the Company’s long-term objectives are communicated to and instilled in the 

mind of all levels of personnel, engraining them as part of the organizational culture.  

Principle 2.2 

The Board shall ensure that the Company’s annual and/or medium-term objectives, targets, and strategies are 

consistent with its long-term objectives, and that the Company uses innovation and technology safely and effectively. 

Guidelines  

1. The Board shall ensure that the Company’s annual objectives and plans are aligned with its long-term 

objectives with due regard to its business environment, opportunities, and risk appetite. The Board shall 

arrange the Company’s objectives and strategies to be annually reviewed.  

2. The Board shall make certain that the Company’s strategies and plans take into account the business 

environment and risk factors that may affect its stakeholders throughout the supply chain, including factors 

that may affect the achievement of the Company’s long-term objectives. To this end, the Board shall 

1) clearly define the method, process, and channel by which stakeholders may engage or 

communicate with the Company, enabling the Company to identify the interests of each 

stakeholder group accurately or as close as possible; 

2) identify internal and external stakeholders; and 

3) identify stakeholders’ expectations in order to analyze potential impacts on the Company and on 

the stakeholders themselves. These shall be ranked in order of importance and dealt with 

accordingly. 
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3. The Board shall encourage innovation and promote the use of innovation and technology to enhance 

competitiveness and to respond to stakeholders’ expectations without compromising its social and 

environmental responsibilities. 

4. While in the process of approving financial and non-financial targets, the Board shall take into account the 

Company’s business environment and potential while ensuring compliance with good corporate governance. 

5. The Board shall make certain that the Company’s annual objectives, targets, and plans are thoroughly 

communicated to everyone throughout the organization. 

6. The Board shall ensure the proper allocation of resources and see to the effective control of operations, as 

well as monitor the progress of operations according to the annual plan.  

 


