
 

Authority of the Executive Board 

1. To appoint, remove, transfer, evaluate and determine compensation and welfare of employees of different 

levels.  

2. To appoint and remove any other working committee to carry out actions necessary for the management 

of the company. 

3. To issue regulations and announcement on performance of duties: to assign authority to members of the 

Executive Board and/or employees serving managerial posts: and, to execute authorization on company 

assets. 

4. To approve loans to related companies as shareholders or the company as trading parties or other 

companies, provided that the amount does not exceed the limited amount 20 million baht per company. 

5. To approve guarantee of loan to related companies as shareholders or the company as trading parties or 

other companies, provided that the amount does not exceed the limited amount 20 million baht per 

company. 

6. To approve engagement in non-financial juristic actions provided that the amount does not exceed the 

limited amount 20 million baht per case. 

7. To approve acceptance or cancellation of loans provided that the amount does not exceed the limited 

amount 20 million baht per case. 

8. To approve investment, sale of investment capital in ordinary shares and/or any other securities, provided 

that the amount does not exceed the limited amount 20 million baht per case. 

9. To approve sourcing and investment in fixed assets, provided that the amount does not exceed the limited 

amount 20 million baht per case.  

10. To approve a payment for, disposal or transfer of fixed assets, provided that each transaction amount does 

not exceed 20 million baht. 

11. To approve modification, destruction and disposal of fixed assets and intangible assets which are no longer 

in use, damaged, lost destroyed, deterioration and out of date, provided that the book value does not 

exceed the limited amount 20 million baht per case.  

12. To approve modification, change of price and destruction of raw materials and/or remaining inventory 

which are deteriorated or out of date, provided that the book value does not exceed the limited amount 20 

million baht per case.  

13. To approve compromise or settlement of disputes by arbitration, complaint, filling of lawsuits and/or any 

legal proceeding on behalf of the company on matters which are not normal business course of the value 

not exceeding the specified amount. In such case of a normal business course, the amount must not 

exceed the limited amount 20 million baht. 

14. To authorize executive of the company or other individuals to act on their behalf. 



 

15. To invite members of the management or relevant employee to provide explanations, opinions or 

documents as necessary. 

16. To consult with specialists or company consultant (if any) or hire third-party consultant or outside specialists 

if necessary at the expense of the company. 

17. To stipulate any other regulations as deemed appropriate. 

Duty and responsibility scope of The Board of Directors 
 

1. Present the company’s objectives, policy, plan, and annual budget to The Board of Directors. 

2. Managing company’ s operations in order to comply with the direction, target, and business policy of the 

company. 

3. Promote the competitiveness of the company, while encouraging consistent innovation development 

activities. 

4. Supervise company operations to comply with the laws, objectives, company regulations, resolutions by 

the shareholders’  meeting, resolutions by The Board of Directors, as well as other standard practices 

concerned.  

5. The Executive Board members may allocate work responsibilities among themselves, whereby they are 

required to report the progress of own responsible work to The Executive Board. 

6. Supervise the compilation of financial statements, for review and/ or verification by the certified public 

accountant, prior to submitting to The Audit Committee, and The Board of Directors, for endorsement 

respectively. 

7. Review the matters to be submitted to The Board of Directors for further acknowledgment or approval. 

8. To disclose the Executive Board's Report in the Company's Annual Report. 

9. To review, revise and amend the charter for The Executive Board, to be submitted to The Board of Directors 

for further approval. 

10. Engage in other acts as assigned by The Board of Directors. 


